District Health Assessment for Multiple District 306 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 67 10 77  100% 0 0 0 1,523 132 1,655 114 225 -111 -6.29% 1,715 25 36% 0 0 0% 23% 9% 65% 24 6
306 A2 83 3 86 100% 1 0 1 2,119 59 2,178 168 131 37 1.73% 2,059 26 28% 0 0 0% 0% 5% 53% 24 10
306 B1 72 9 81 100% 1 0 1 1,870 252 2,122 168 65 103 5.10% 2,089 29 22% 0 0 0% 2% 1% 40% 21 10
306 B2 88 10 98 100% 1 0 1 2,424 210 2,634 149 147 2 0.08% 2,410 30 23% 0 0 0% 0% 0% 44% 24 12
306 C1 67 4 71 100% 0 0 0 1,956 58 2,014 169 231 -62 -2.99% 1,951 30 13% 0 0 0% 0% 0% 54% 17 8
306 C2 84 4 88 100% 1 0 1 2,174 52 2,226 126 127 -1 -0.04% 2,179 27 30% 0 0 0% 9% 1% 64% 22 9
461 40 501  100% 4 0 4 12,066 763 12,829 894 926 -32 -0.25% 12,403 28 26% 0 0 0% 6% 3% 53% 132 55
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District Health Assessment for Multiple District 317 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 89 13 102 100% 3 2 1 3,466 294 3,760 260 115 145 4.01% 3,472 42 9% 6 37 0% 12% 7% 45% 26 9
317B 91 8 99 100% 2 0 2 2,947 162 3,109 245 145 100 3.32% 3,048 34 21% 0 0 0% 20% 3% 48% 23 11
317¢C 60 7 67 100% 0 0 0 1,970 168 2,138 77 349 =272 -11.29% 2,085 36 16% 0 0 0% 0% 0% 60% 14 6
317D 83 6 89 100% 3 0 3 3,168 135 3,303 294 161 133 4.20% 3,026 40 19% 0 0 0% 13% 2% 35% 23 9
317E 52 9 61  100% 4 0 4 2,002 270 2,272 330 165 165 7.83% 1,953 44 11% 0 0 0% 28% 2% 52% 15 6
317F 50 7 57 100% 5 1 4 1,482 158 1,640 232 99 133 8.83% 1,512 33 16% 6 13 0% 9% 4% 44% 15 6
425 50 475  100% 17 3 14 15,035 1,187 16,222 1438 1,034 404 2.55% 15,096 38 16% 6 50 0% 14% 3% 47% 116 47
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District Health Assessment for Multiple District 318 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 84 23 107 100% 4 1 3 2,665 574 3,239 426 136 290 9.83% 2,934 39 21% 5 0 100% 13% 0% 58% 26 13
318B 91 1 102 100% 1 0 1 3,043 267 3,310 164 154 10 0.30% 3,179 36 22% 0 0 0% 18% 0% 52% 22 11
318C 94 9 103  100% 2 1 1 3,216 209 3,425 169 89 80 2.39% 3,387 36 16% 2 15 100% 13% 0% 50% 28 13
318D 63 40 103  100% 0 2 -2 2,394 1,173 3,567 80 188 -108 -2.94% 3,499 57 13% 5 47 50% 14% 5% 72% 28 13
318 E 96 6 102 100% 3 0 3 3,922 95 4,017 407 181 226 5.96% 3,308 42 6% 0 0 0% 3% 1% 58% 22 11
428 89 517  100% 10 4 6 15,240 2,318 17,558 1246 748 498 2.92% 16,307 41 15% 4 62 75% 12% 1% 58% 126 61
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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